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Our Safeguarding Commitment

As an agency of the Archdioceseof Brisbane, we have a zero tolerance
for all forms of abuse and are committed to safeguarding everyone
involved in its activities, ministries, and services. The safety and
wellbeing of children and adults-at-risk is paramount.

Accessibility

Brisbane Catholic Education is committed to providing accessible
services to people from all culturally and linguistically diverse
backgrounds. If you have difficulty understanding this document, you can
contact Translating and Interpreting Service National on 13 14 50 to

arrange for an interpreter to translate it for you.

Contact for enquiries
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Si ena CaCtondleigce

60 Sippy Downs Drive, Sippy Downs, 4556
Gubbi GubbiCountry

(07) 5476 6100

www.siena.qld.edu.au
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Acknowledgement of Country

Siena Catholic Collegeacknowledges the Traditional Custodians of
the lands on which our school stands. We honour the enduring
relationship with Country, the lands, waters and skies that have
been cared for through wisdom, responsibility and love for tens of
thousands of years by First Nations peoples. We extend our deep
respect to Elders past and present, and to Aboriginal and Torres
Strait Islander peoples who continue to nurture culture,

community and identity across generations.

We give thanks for the rich cultures, Spiritualities and knowledges
that First Nations peoples share with us. These ways of knowing,
being and doing continue to shape our understanding of community,
justice and care for one another and for creation.

As a Catholic education community, we commit to embedding
cultural safety in our school so that Aboriginal and Torres Strait
Islander children, families and staff are seen, respected and
affirmed, and so that no one experiences harm, exclusion or
silence because of culture or identity.

Cultural safety calls us to listen deeply, to reflect honestly on our
histories, and to walk together in humility and courage. It asks us
to ensure our classrooms, relationships, policies and practices
uphold dignity, belonging and justice for all.

May we continue to walk gently and respectfully together, learning
from First Nations peoples and from one another, so that our school
is a place of welcome, truth-telling and hope.

May we be one in land, one in Spirit, one in Faith, unitedin Go d 6 s
love, committed to justice, and faithful to the responsibility
entrusted to us as educators of this land.




Introduction

Because wherever
a child or vulnerable
person is safe, there you
serve and honour Christ.
Pope Francis written address

to the Pontifical Commission
for the Protection of Minors'

plenary assembly in Rome
March 24-28, 2025.
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The Child Safe Standards
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Standard 1: Leadership and Culture
Child safety and wellbeing is embedded in the entity's organisational leadership, governance, and culture.

Standard 2: Voice of children
Children are informed about their rights, participate in decisions affecting them and are taken seriously.

Standard 3: Family and community
Families and communities are informed and involved in promoting child safety and wellbeing.

Standard 4: Equity and diversity
Equity is upheld and diverse needs respected in policy and practice.

Standard 5: People
People working with children are suitable and supported to reflect child safety and wellbeing values in practice.

Standard 6: Complaints management
Processes to respond to complaints and concerns are child-focused.

Standard 7: Knowledge and skills
Staff and volunteers of the entity are equipped with the knowledge, skills, and awareness to keep children
safe through ongoing education and training.

Standard 8: Physical and online environments

Physical and online environments promote safety and wellbeing and minimise the opportunity for children
to be harmed.

Standard 9: Continuous improvement
Implementation of the Child Safe Standards is regularly reviewed and improved.

Standard 10: Policies and procedures
Policies and procedures document how the entity is safe for children.

Universal Principle
Requires child safe entities to provide an environment that promotes and upholds the right to cultural safety.

Safeg ua I‘dl n g Leadership, Monitoring and Improvement (Standards 1, 9, 10)
Child safety is embedded in leadership and culture
FOCUS AreaS Our practices are reviewed and improved

Policies and procedures document how we are a safe place for children
The 10 standards are
grou ped under four Engaging with Children, Families and Communities (Standards 2, 3, 4)

Equity is upheld and diverse needs respected in policy and practice

key focus areas: Children, families and communities are informed and involved

Respond and Protect (Standards 6, 8)

Respond to concerns is child focused
Physical and online environments support safety and wellbeing

Siena Cathol|i $afCodu ®)taN 5



The Universal Principle

Ensuring cultural safety through the Universal Principle is essential
for Aboriginal and Torres Strait Islander students and families.

While the Principle intentionally focuses on First Nations children,
the cultural safety indicators which make up the Principle are designed
to adopt a proactive and comprehensive approach to safeguarding,
ensuring that policies, and practices are inclusive for all children,
particularly those who may be marginalised or vulnerable.

The Universal Principle is embedded within all 10 Standards.

Cultural Safety Indicators

1 Transformational unlearning - Organisations
must challenge unconscious bias, racism, and

discrimination within their structures and workforce.

2 Negotiating values, motivations, and paradigm -
Policies and programs should be co-designed with
Aboriginal and Torres Strait Islander communities
to reflect their perspectives on child safety.

3 Prioritising social and emotional wellbeing and
health - A holistic, strengths-based approach
must be adopted to support the wellbeing of
Aboriginal and Torres Strait Islander children, staff,
and families.

4 Sharing power and decision-making -
Decision-making processes should be led or
co-led by Aboriginal and Torres Strait Islander
peoples to ensure genuine partnerships.

5 Sharing resources - Organisations should
dedicate resources to Aboriginal and Torres Strait
Islander led initiatives, research, and governance
mechanisms, where appropriate.

6 Creating a strategic enabling environment -
Leadership must set clear priorities and
accountability structures ensure cultural safety
into daily operations.

7 Operating on Aboriginal and Torres Strait
Islander terms of reference - Service delivery
to Aboriginal and Torres Strait Islander children
should be grounded in Aboriginal and Torres
Strait Islander knowledge systems and self-
determination principles.

8 Accountability and continuous quality
improvement - Progress should be measured
using Aboriginal and Torres Strait Islander-defined

success indicators, ensuring sustained improvement.

Siena Cathol|i $afCed U ai@ta202p

The Cultural Capability Framework

This framework enables Brisbane Catholic Education
to develop a workforce grounded in Aboriginal and
Torres Strait Islander cultural humility, enabling
responsive and innovative practices that contribute to
Reconciliation. The Cultural Capability Framework and
Molum Sabe assists our workforce to critically reflect
on individual and organisational practices and develop

effective practices across four cultural standards:

Teaching

Culturally responsive teachers

and education professionals
create the conditions for

respectful relationships with

Aboriginal and Torres Strait

Islander peoples, and learning

of knowledges, identities,
cultures and languages.

Environment

Relationships
We develop relationships
and connections with
Aboriginal and Torres Strait

Islander employees, students,

families and communities to
build and sustain inclusive
and culturally safe practices
and environments.

Leadership

We establish an inclusive and Allemployees are accountable

culturally safe environment,
where Aboriginal and Torres
Strait Islander employees,
students, families and
communities feel a sense of
belonging and connection.

for building and sustaining
inclusive and culturally safe
practices and environments
with Aboriginal and Torres
Strait Islander employees,
students, families, and
communities. Leaders have
additional responsibilities to
articulate a clear vision and
provide ongoing cultural
capability development
opportunities for employees.



Standard 1: Leadership and Culture @

Child safety and wellbeing is embedded in the entity’'s organisational
leadership, governance, and culture'?

Brisbane Catholic Education’'s commitment to Standard 1

At BCE, student safety is central to how we plan, think and act, shaping a safeguarding culture that protects
their safety and wellbeing. We use a whole of organisation approach; led by strong leadership, embedded in
practice and supported through shared responsibility. Clear policies, codes of conduct, Student Protection
Processes and risk management plans set behavioural expectations and guide how we keep children safe.
Our Safeguarding Policy aligns with the Archdiocese of Brisbane Safeguarding Framework and is available on
our website. Leaders are accountable for ensuring these requirements are followed and continually improved.
Safeguarding is a system critical foundation of the BCE Strategic Plan 2025-2027 and an identified enterprise
risk, monitored through regular monitoring, internal audits and escalation pathways. Governance transparency
is reinforced through quarterly reporting to the BCE Executive Team, Safeguarding Committee and Catholic
Education Council, including assessments of practice effectiveness and improvement progress. \We take a
strong stand against discrimination, bias or harm toward any child and are committed to cultural safety for
Aboriginal and Torres Strait Islander peoples.

What Standard 1 looks like at our school.:

At Siena Catholic College, we are committed to prio
includes ensuring that Aboriginal andomMmumniesy Stealt
safe, valued, included and respected within our sch
We publicly display visual representations such as
Acknowl edgement of Country signage, which visibly d
well being of First eNat ifoams |Isitesdent s and th

The Archdiocese of Brisbane Safeguardi nGolCloengna b the yn &
Principal s office. This commitment serves as a con
wel |l being of our students is paramount .

Student safety and well being are deliberately prior
weekly | eadership meeting, whearaechlseflbesrt dsascatsygi amd
opportunities for cultural l ear,mincd uamoadgr efilse wteiad m s
deci-mabnng, from curriculum planning to staff recru

The Coll ege Safeguarding Team, comprising of member
Counsell orswemkgetses dashuss specific cases pertainin

The Coll ege has a FjrilsedNayi ons Eiommi t Netihans wee Ksp
the CoRéegrésliation Action Plan each term. Updates
and community members, ensuring accountability and

The College regularly engages Student Vgiaceeandtule
into matters peansdifneiginugartdoi nsgaf et y

Termly mandaatnornyg i s undertaken byabarldacdtti dofdf stad ek gre |

! Alignment with National Catholic Safeguarding Standard (NCSS): Standard 1: Committed Leadership Governance and Culture |
Working with Children (Risk Management and Screening) Regulation 2020 (Qld), Schedule 1, Section 2(1), (2)(@) and (2)(b) | Education
(Accreditation of Non-State Schools) Regulation 2017 (Qld) s 6 (1), (2) and s9 (e)
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Standard 2: Voice of children

Children are informed about their rights, participate in decisions
affecting them and are taken seriously?

Brisbane Catholic Education’s commitment to Standard 2

\We strive to create a culture where every child feels safe, heard and confident to share their ideas or concerns.
Our employees and volunteers are supported to engage respectfully with students, listen carefully, and respond
to their immediate needs. BCE's school safeguarding storybooks and animation series help explain our policies,
processes and key safeguarding concepts to students in age appropriate ways. We also support schools to
deliver Consent and Respectful Relationships Education so students understand their rights, identify trusted
adults, and build positive, healthy and respectful relationships. Each year, students across all BCE schools are
invited to share their views through the Tell Them From Me survey. This feedback helps us understand how
students are feeling, their concerns and how we can strengthen safety and support in our schools. Our Student
Voice Program gives students a platform to contribute to BCE wide decisions affecting their safety, wellbeing
and learning. Our Archdiocesan First Nations Student Representative Council and our Aboriginal and Torres
Strait Islander Education Team help co-design culturally safe policies and practices.

What Standard 2 looks like at our school:

Students at Siena Catholic College are explicitly taught
structuanepropgeate approach. Protectsee&i bghavieoembeddeds
Physical Educalt i mnf €tlman, Yermssri7rng students develop a clear

relationships.

This | earning is reinforced through pastoral programs, a
Siena Men/ Women. Students are supported to identify trusi
pastorals,|l edehers and Guidance Counsellors, ensuring mu
The school gathers and responds to student voice through
the Student Representative Counci l (SRC) and student | eat
conversaktlibaespngwprograms and engagement with support staf
who may be vulnerable, can share concerns in safe, relati
Student feedback is actively used to inform practice. Oni
refinement of wel |l being structures, communication strate:q
valuedtand udptoundent participatimahki ngf aceonssstteciCol dberge. 1
programs and targeted initiatives, students contribute 1t
informs priorities for pastoral car e,i csetsudelmti swerlelfd esicntgs |
ensuring students are not only heard, but are active part
Cultural safety wunderpins this work. The Coll ege seeks t
Il sl ander students and those from diverse backgrounds, f el
inclusi olned@erkermntw of Country, and engagement with the BCE
and communi ty rDeaptrae sienndtiactaitveess .posi tive growth in inclusio
visible cultural safety practices and address perceptinn:
strengthening cul t,urradprseasfeenttyatnmesms agndgcommuni ty consul ta
There is strong evidence of practice supexoprltiicnigt stteuadcehnitn g
behavi our s ,ainedi kcloen ssempport networks (SPCs,, pastouanéedswaflf
programs and st u,deingetvend ceudmarutmsf or vul nerabl e stumemdse
staff and parent perceptions of relationships, inclusion
i mpact .

Pl anned i mpr oveagreenatt efro ccuosnessi sothency and visibility of safe

studemgesngt hening cul truarcals ns aefdsupcpantdnhodngapnpportuni ti es for
improving clarity and accexmdbéilng ycofsicotmenutni x@ace 0 t o c
|l earning across all year | evels

2 Alignment with National Catholic Safeguarding Standards: Standard 2 Children and Adults Are Safe, Informed and Participate |
Working with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1s 2(8) (a) (i) | Education (Accreditation of Non-state
schools) Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 3: Family and community ).c

Families and communities are informed and involved in promoting
child safety and wellbeing?®

Brisbane Catholic Education’'s commitment to Standard 3

Student safety, wellbeing and learning are best supported when families and schools work together

and share responsibility for protecting students. At BCE, we believe informed and engaged families and
communities are essential to creating safe learning environments. We support schools to partner with families
in ways that are consistent, respectful, culturally safe and shaped by local heeds. We also make sure families
and community members have clear, accessible information about our safeguarding approach and how to
raise concerns. Each year, parents and caregivers share their perspectives through the Tell Them From Me
Parent Survey. This feedback helps BCE understand family experiences and concerns, guiding improvements
that make our schools safer and more supportive for students.

What Standard 3 looks like at our school.:

The College communicates safeguar di pcgh aenxnpeel ¢ teantgi aognesm et
newsl|l etters, pastoral communi cat i cappse nan de dpuacraetn to ne nsgeas
safety, teenBlyer daasmgovi si on of Student Protection

informati on

This approach has strengthened relationships, with i
i mprovements are needed in clarity and accessibility
Families engage through structure@&taddntePabpgoambndp

representatives and Cohpepei Babrdncbnswéelbhbémmdg uan ch ¢
Engagement Fewearbiancgks .hi ghl i ghts strong perceptions of
such as Pathways Meetings and the House system stren

The Coll ege maintai nspaarcetnitv er epparretsneenrtsahtii pvBeCsk i af\rindo r G agli In
Torres Strait |Islantdkee EadlddocmegiloinatTieam Act i, omt €t aal Wwo

and | eadership teams
This collaboration supports cultural safety initiati
safeguarding practices, particularly for First Natiao

Feedback is gapmhenédandretghf ,bahlawiyouratand TalmdM)deeit n
consultation with stakeholders

Key insigbrtoswtitmcilnudpear ent wel come, impmnolesdomnaviniidt yv ed «
and demalki og i nvAoelavse nieonrti e lowdcdh ude strengthening com
and inclusive practices.

Evidence ofmcPuaengceurriculum and pastor al i ntegrati
educattisaurct ured student voice mechaantigsemse dl SARed,| bpeaisntgo |
Counsell ors, ESPs,, eMihodnds ter arteead si mpordeeM e ment i n rel ati
Pl anned | mpirnocvieopeeraics ar ity and accessi bicl ieddywen fl yc cpnam
in dembaki,dpg endgtntgemlft ur al s arfaectiys na npdmadantieresi st ent sa
messaging acrosand eamngi lsebell sty of wellbei.ng and beh:

3 Alignment with National Catholic Safeguarding Standards: Standard 3 Partnering With Families Carers And Communities | Working
with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1s 2(8) (a) (i) | Education (Accreditation of Non-state schools)
Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 4: Equity and diversity

Equity is upheld and diverse needs respected
in policy and practice*

Brisbane Catholic Education’'s commitment to Standard 4

Every student deserves to flourish and has the right to learn in a safe, supportive and inclusive environment,
free from discrimination, bullying and harassment. BCE supports all students, regardless of background,
identity or ability, to access and fully participate in their learning. We embed equity at the heart of our culture
through the Student Diversity and Inclusion Policy, the Student Wellbeing Policy and the Queensland Catholic
Education Council's Inclusive Practice in Catholic Schools. We expect school practices to reflect each child's
circumstances and needs, and to prioritise culturally safe, trauma informed approaches in planning,
communication and engagement. The Engage Student Support System and the Multi Tiered System of
Supports (MTSS) help schools provide a student centred, comprehensive continuum of support. These
systems enable collaborative, targeted and personalised assistance for diverse learners. We also provide
children with opportunities to learn about different cultures, people and communities through the Aboriginal
and Torres Strait Islander Histories and Cultures Cross Curriculum Priority and the Australian Curriculum.

What Standard 4 looks like at our school:

AGOFgY: guUt ClGLY: t CCOt OYVs 1+t ot UOLYOpUGUAQYUGFLCULjGY FYQ§F olitph QA Ol @ VT 6 L & lpj i
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GFLCULjGdzOY!I OCgult FLiUGS LiYGFYnOdzOCt s ©O0FUgCCAYEEI t EVIEEOT Gy AUYVEFE LTl njt
sgLjgtl gCYLul GLabl OLjYgFnYs It t1 goLYLOULOYgLYCt DEVUAFROOFEGYVEOEHEIVOOEQ OGN KL
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gss 1t gRANOQN On YgLiVYs | OTOU PAINE OO YELORYGLOLJYOFLGI OYUUgu YLt Ut | 0Ly Loy
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Lt dzOI gt OVt TYLY FLIOFUuYgFnYs |t uOL GFaOhar @U@ N tjiid sLjyigi:Uj ¥ TiLjYAOm O @gEdaDeDin s tCl¢
OCYgFFOnVYios|t dOBOPFEVOPFAFEG FLt FLGLIGOFLAYgFn Ydz( LjG I G Cd U ApotgbYeRgd OFw & gtEe
LigTOUAYG B Vg PYOnlLgudt FYGFYI OLEHF L0 FH V2 CI9OFTERAVOPmIVGL® OLjLjG I @ CER W O F
Lt Ut 1 OLjYAOn VG OBIAQIYO WiYig | OY L+t FLiGLGUOF U CAYdzOQYOIPAFEFE Vh gili ¢ Vi b €T BV S i It | ¥

“puYut YOFLGI OYLt FLiGLIGOFUYgLLOLjLjYuUt YELIAFLIOFUuUYgFnYslt uOLUGdzOYI OUgdzit G Lj®

4 Alignment with National Catholic Safeguarding Standards: Standard 4 Equity Is Promoted And Diversity Is Respected | Working with
Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1 s 2(3) (a) (ii) | Education (Accreditation of Non-State Schools)
Regulation 2017 (Qld) s 11, s 15 (a)

Siena Catholl|i $afCedu ®igttn202p

10



Standard 5: People

People working with children are suitable and supported to reflect
child safety and wellbeing values in practice®

Brisbane Catholic Education’s commitment to Standard 5

BCE supports schools to ensure that everyone working or volunteering with students is suitable, safe and
capable of upholding child safety and wellbeing. Our recruitment and screening processes embed
safeguarding at every stage, from role design and advertising through to interviews, reference checks,
onboarding and performance development. The Employee and Volunteer Screening Procedure includes a
role risk matrix, Blue Card screening requirements and clearly defined responsibilities. These help leaders
identify potential risks to student safety and wellbeing and respond appropriately. BCE's Human Resource
Information System, Ignite, operationalises these procedures and helps employees monitor and maintain their
safeguarding screening requirements. Our Procurement Procedure requires all external providers engaging
with BCE offices or schools to be child safe and compliant with relevant legislation. The Risk Management
Framework guides how we monitor safeguarding practices in schools through established quality control
mechanisms. These processes ensure schools can safely engage employees, volunteers and third parties,
with appropriate oversight, training and supervision in place before any child related work occurs.

What Standard 5 looks like at our school:

KEYCGFOYGGUUYH U1 V(% clomREumsiiEDY G EAYOns CgaF Wy

XYft GYGOYLjLI OOFYgFnYt FIt gl nYOasCt AOOLjQYdzr CiFuOOl LjYgF
XYft GYGOYOFLju!l OYLjgTOYLjlis Ol dzLjGit FYgFnYLt FnlLUY

XYft GYGOVYgss5sCAY9: GYI OLI GGudOFuUYgFnYf @Yslt LOnUl OLjYTH I
XYft GYGOVYUl gLbYgFnYbOOs YLjgTOt gl ndFt YLLI OOFGFt YI Opild
XYGdzin OFLOYt TYs | gLUGLOYgFnYsCgFFOnY@os|t dzOBOF u Lj

5 Alignment with National Catholic Safeguarding Standards: Standard 5 Robust Human Resource Management | Working with Children
(Risk Management and Screening) Regulation 2020 (Qld) sch 1 s 2(8)(b) | Education (Accreditation of Non-State Schools) Regulation
2017 (Qld) s 15 (b)
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AGOFgY: gulUt CGLY: t CCOt OYOFg!I COLjYLjulUnOFUL)YgFnYTgoGaCcaioL
GFLCUnGFt YLCGLjLIt 1t 8YuogLUOI LjaYOglLjutl gCY~0gnoOl LjaYCOCC
GUUOY~0gnoOl LiUGs Yi OgOYgFRYGBGLONUUDNOBTEDE ®q¥ gl CiOLjYq
GUIlt 0t 0OY9: GYLt @5 CglaFuULYsIlt LOLLOLIAYGRGLjUGFt YLt 85 CgdFu
GGCCGFtYut YI gaLOYLt FLOI FLIQYGUGLUYLjut t OLjLIQWGCYT T2y @ \ChLji
UUOYFOOn YUt YbOOs YI Ost Il uilGFt YsguUGGALjYdziLjGil COQYLjGioas COY

i UOY: t CCOt O6LjYI OLjst FLAYLHYLIOnapyEg @RBONFIGFnYLdArcu il g CC/
CGULiuOFOnYUut YLg!I OTUCCAQYUgBLOFYLJOI (it GLICAYgFnY®gFgt OnYd
GOCCI OGFt Yt TYuUOYLju i il Fyu nOYLs it Flh Wod (IAanYOOmGsaGLgiidnA QY op F G 8 |
Ul gdogudLjgudt FRAY nndudt FgCYLjGsst Il aVYdLjYsltdzinOnYuUIlt &
LiglhdLadl OLaY~t 1 Y~AGdl LjuYogudt FLYLUUNOFULYgFnYTY FdaCi¥oRHS

1 O5 CglaFuULiYgl OYI OLt I nOnQYBgFgtOnYgFnYOLjLgCguOnYUGFYCd
Ogl OFud: gl Ol Y: 1t ©s5CglGFuvYsgFgt O80FuyYOIt LOniGlI OQYauunOFuU
OltuldLudt FYOt CiLAAYSgUDILjLjEptLADANYILY (68 RWFFmYL{VA YO Wi Lju O ¢
COgnOl LiYgFnYOLjLgCguOnYiut YO: GYt I YOnuOl FgCYguuUt 1l dqudoL
GnOLUUGdZOY~0gnOl LiUGs Yi OgaYut YanOFUdGTAYUl OFnLjQY!l OL G|

i OOYLjLUt t CY(i®s COBOFuULjYuUOY@Ost 1 UuglrCOY:tFnlLuYaLUOBOY
51+ LOLLIOLQYLjugUYUl gGFGFt QYLCOg!I YI Ost Il uGFt Yt I ChatgudtF
st LjLja I COYUg!lI aYut YuUOYgsss gaUGgAOYYC@&YgPRIYOVIGT UL ¢ A
G~i QYaulunOFuYect GLOQYTGOGCHEOLIQY It 1 Gt GFGCYGFnYit 1l OLjY
FTYLt s CglaFuYngugnYOCgFFOnYGos|t dzOBOFUL)YGRYGat OYLTGF
| Ost Il UGFt Yitsudt FLiQYGOs | t dzifFt YGOI LiGuOYgFnYFOGLjCOUUuOI Y
Lt FdzOl Ljgudt FLIYGGuUYTgOUdCGEOLQYJFnYOFLjGI GFt YLt 85 CgaGFuYy
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